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Overview 

1. What is the problem?
2. Establishing the NIKTT – timeline of 

events
3. NIKTT objectives and initiatives
4. Where to next?
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What is the problem?
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Incident RRT Rate
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Unadjusted Incident RRT Rate, Australia, 2018 (ANZDATA, 2019). 
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Location (by postcode)

Incident Indigenous Australian Dialysis Patients 2014 – 2018 by postcode 
(ANZDATA, 2019). 
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Location (by SAS Level 3)

Prevalent Indigenous Australian Dialysis Patients 2018 by Statistical Area 
Level 3 (ANZDATA, 2019). 
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Steps to receiving a kidney transplant

Information 
sharing

Addressing 
health 
issues

Completing 
workup 

tests

Assessment 
for waiting 

list

Placement 
on 

waiting 
list

Staying 
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list

Allocation 
of kidney
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Waitlisting vs allocation
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From waitlisting to transplantation
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Current situation
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Prevalent Patients by Ethnicity and Treatment Modality, Australia, 2018 (ANZDATA, 2019). 
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Transplant Rate of Dialysed Patients By Ethnicity, Patients Aged 15-64, 2009-2018 (ANZDATA, 2019). 
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Transplantation Activity
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Post-transplant Issues
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(ANZDATA, 2019). 

Primary DD Overall Graft Survival 2009-2018 
(ANZDATA, 2019). 
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Outcomes are improving!
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Establishing the NIKTT – Key Milestones
 16 March 2018, meeting with Minister Wyatt in Sydney.

 22 March 2018, funding submission provided to Minister 
Wyatt’s office.

 12 June 2018, $250k committed to establish an “Expert 
Panel”.

 4 March 2019, Performance Report and funding submission 
submitted to Minister Wyatt’s office.

 11 March 2019, $2.3m committed to establish a National 
Indigenous Kidney Transplantation Taskforce, responsible for 
implementing priority recommendations from the Performance 
Report.
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Initial meeting with Minister Wyatt
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TSANZ Performance Report

 Identified barriers and 
facilitators for kidney 
transplantation.

 Made 35 recommendations to 
address:

 Evidence gaps

 Practice gaps
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Establishment of the National Indigenous 
Kidney Transplantation Taskforce (NIKTT)
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Meeting at the NIDTC, Alice Springs
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NIKTT Objectives & Initiatives

•Deliver a 12-month pilot project through the ANZDATA registry 
to enable the collection and analysis of additional pre-
transplant data points.

Enhancing Data 
Collection and 

Reporting Processes

•Catalyse the establishment of Indigenous reference groups in 
transplant units to help design pathways and models of care that 
are culturally appropriate.

•Trial and evaluate the efficacy of pre-transplant patient 
navigator programs.

•Trial models of care that improve pre-transplant coordination.

Piloting initiatives to 
improve patient equity 

and access

•Undertake a review into existing initiatives that target 
cultural bias in health services to facilitate the rollout of best 
practice pre-transplant care and support interventions.Evaluation of cultural 

bias initiatives
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Executed Equity and Access Sponsorships 

Initiative Type Funded Organisations

Strengthening the Aboriginal health workforce in renal 
settings

• Top End Health Service (NT)
• Pika Wiya Health Service (SA)

Indigenous patient mentors/navigators • Cairns and Hinterland Hospital and Health Service (QLD)
• Port Augusta Hospital and Health Service (SA)
• Purple House (NT)

Multidisciplinary transplant outreach assessment for 
remote communities

• Fiona Stanley Hospital (WA)
• Royal Perth Hospital, in partnership with Kimberley Aboriginal 

Medical Service and Sir Charles Gairdner Hospital (WA)

Targeted, culturally-appropriate kidney transplant 
outreach education

• Pika Wiya Health Service (SA)
• Top End Health Service (NT)

Establishment of Indigenous Reference Groups • Royal Perth Hospital, in partnership with Kimberley Aboriginal 
Medical Service and Sir Charles Gairdner Hospital (WA)

Audit of dialysis population data to determine barriers 
and delays in pre-transplant workup for Indigenous 
patients

• Cairns and Hinterland Hospital and Health Service (QLD)
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Where to next?
Initial funding 

proposal submitted 
in March 2019 - $2.3 

million over 12 
months.

Submission of a 
Performance Report 
on 30 January 2020, 
outlining progress 
made by the NIKTT 

to date

Submission of a 
Final Report on 1 

August 2020, 
documenting the 

NIKTT’s 
performance since 

its inception

Development of a 
National Indigenous 

Transplantation 
Strategy, reflecting 

input from key 
stakeholders, 
particularly 

community members

Strategy to be 
considered by the 
Minister for Health 

and support a 
discussion at the 

COAG Health Council 
regarding the need 
for ongoing funding
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